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" propesed several sweepmgchanges inthe’

"dendort_2d, former:y Secretary. of .the
Navy, who is pr&sxdent, of F mancxal Gen-‘
‘eral.. Bankshares,. a- Washmg*on-based

‘rolerand increased financing for covert

-eral Bureau of Investigaticn. Such aj

_officials in the past cu the ground that it
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Reagan Urged
To Reorcam.,e

U S. Intellzdence

By JUDITH wm.L‘ER
e Sp-aalmeﬂYmT!mes o
WASHNGTON Dec. T — Presxdent-
elect Romald Raagan s transition team
for the Central Intellxgence Agency has-

organization and operations of the na-
tion’s. xntelhaencelprograms, mcludmw
increased emphasxs— on covert. action
abroad, accordmg to Mr. Reagan s adws-‘
ers. . PRI ﬁ‘{--ﬂ . ,: .;

The aides saxd r.hat ‘a preh mary re-;
port cn the C.ILA. was completed late last.
week and is to be submitted to Mr. Rea-’
gan’s transition headquarters tomorrow. !
The. panel is headed by J. William Mid-.

bank holding company. -
In addition. to calling for an. e’lhanced

activities, - the-- report- . recommends
greater attention- to- cowtermtelhgenc«
toicombat what is viewed as a growing.
threat of Soviet espwnag° and mtema-)
tional terrorism.: - = :
‘Cemral RecordsSystem e
Th:s could be accomplished, the report
is said to suggest, through the-creation of |
a central records system that would be
used by both the C.LLA. ard domeastic law-|
em’or\.ex--lenP agencies, incluéding the Fed-!

mave has been resisted bv Government:

could pose a threat to the civil ubemes ot
Amencan citizens.

- comtained in a recent report prepared for

~baséd’ research group. However, the
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also recommends the sstablishment of a
competmve system of inteiligence analy-
sis; iiitended to provoke wider debate on
sensitve international issues. Under the
propesal, the Central Intelligence Agency
wol(ld be forced to defend its conclusions
agamst those of other intelligence agen-

cies, such as the Pentagon’s Defense In- |
~telligence Agency. . 3
!

"According to several aides, these steps
could be taken without legislation. But
they added that the proposals, and the
transition effort itself, bhad  already

prompted deep anxiety and debate within |
the agencies. Moreover, the wide-ranging !
debate over the structure of the intelli- |
gence bureaus and the quality of intelli- |

gengethey produce have recently exacer-

bated long-standing tensions on the Sen-
ate Intelhgence Committee.

Tbough Mr: Mitteridorf declined to dis-
cuss, thd report, he said in an interview
yést&rday that he favored a more “ag-
gressive” approach to intelligence and
that.the report’s recommendations were
aimgd at *‘increasing the productmty” of
theintelligence agencies.

William H. Casey, Mr. Reagan’s cam-
paign director, who is a strong prospect
for the post of Director of Central Intelli-
gence, 1s known to hold similar views.
However, it is not known whether either
Mr.-Casey or Mr. Reagan will approve
trhe transition team’s recommendations.

‘Theé proposals are similar to several

senibr Reagan advisers by the Heritage
Foumndation, a conservative Washington-

proposals touch on a number of complex
issues that have been debat°d for years
by intelligence officials.

Am0n° the most sensitive of the
prop_os_als is the call for the competing
centers of analysis. Many intelligence ex-
perts believe that the idea is good in prin-

ciple but difficult in practice, as a previ-

’ BT /

TR TS T

: Intnlhcence Agency. While
-aides believe that this approach would

STAT

ous attempt IEIECTs. Four years ago, a |
group of outside specialists was asked by ;
George Bush, then Director of Central In-
telligence and now Vice Presicent-elect,
to aporaise Soviet nxhtary potential and

STAT

intentions.
. Troubleinthe -\ggnc{es

The oroup, known as Team B, con-
cluded that the C.I.A. and other agencies
bkad underestimated the Soviet buildup
and that Moscow was bent on achieving
strategic superiority. The effort sparked
an acrimonious debate in intelligence cir-
cles and upset C.I.A. analysts when re-
ports of Team B'’s conch.sxons appeared
in the press.

Reagan aides corterd that urder its
plan, the competing analyses would be
provided not by outsiders but by such

other intelligence bureaus as the Defense
the Reagan

improve the overall quality of American
xmel'xgerce C.ILA. officials maintain
that the Pentagon intelligence apparatus
is not capable of ﬁmctxomrg as an ﬁ‘fec-
tive counterweight, :

Moreover, some intelligence exnerts
contend that competing centers of analy-
sis, as once existed, would overempha-.
size disagreements among intelligence
agencies. The President now receives a
consensus view from the Director of Cen-
tral Intelligence in so-called Mational in-
teligence Estimates, in which disagree-
ments among intelligence bureaus are
usually noted only in footrotes. :

A Longstanding Debate

The report’s recommendation that a

‘‘central file”” be established to enhance
coordinaticn of counter-intelligence ac-
tivities is likely to be ovposed by civil
licerties groups. The file would contain
data collected on the activities of sus-
pected foreign agents, including their
dealings with Amer'\.ans Such groups as
the American Civil Liberties Union have
maintained that this information could.
violate citizens’ privacy rights. . :

Finally, there has for years been a
gmmng debate over the push for a larver i
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